
A-1Safe Routes to School Ac ti o n Pl an :  C A R R BORO

A

A.0 Overview
In order to gain local knowledge and input, a public outreach component was included as an integral part of planning 
efforts for the Carrboro SRTS Action Plan. Public input was used to help craft the existing conditions summary and 
recommendations of this Plan. Public input was gathered through several different means including the following: 
Steering Committee meetings, a public workshop at Carrboro Elementary, newsletters/flyers, project website, SRTS 
parent surveys, and SRTS student tallies. This offered the representatives, citizens, parents, and students of Carrboro 
opportunity to contribute to the Plan’s development.

A.1 CiTiZeN AND STAFF-BASeD STeeriNG COMMiTTee
The committee was composed of citizens, Town staff, police/fire department, public health, and Carrboro Elementary/
McDougle Elementary School staff.  The group met twice during the planning process.  The group established visions 
and goals for the Plan and identified areas in need of bicycle and pedestrian improvements.  Committee members also 
identified key opportunities and strategies for engineering, education, encouragement, enforcement, and evaluation 
improvements.  Committee members marked up maps and identified bicycle and pedestrian problem areas and possible 
solutions.  The goals are listed in Chapter 1 and input from the Committee is reflected throughout the recommendations 
of this planning document.

The Steering Committee also provided comments on the Draft Plan. These comments led to revisions made by the 
Consultant in the development of the Final Plan.

PUBLIC INPUT

Chapter Outline:

A.0 Overview   A.1 Citizen and Staff-Based Steering Committee   A.2 Newsletter and Flyers  A.3 
Public Workshop   A.4 Project Website  A.5 SRTS Parent Surveys and Student Tallies

In these photos, members of the SRTS Steering Committee view maps of 
the Carrboro area and come up with goals and visions at the Kick off meeting.
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Contact Info: Mr. Jeff Brubaker
E-mail: JBrubaker@ci.carrboro.nc.us
Phone: 919-918-7329

• Attend this meeting to provide 
input about how to make it 
safer for walking and biking to 
McDougle Elementary and 
Carrboro Elementary.

• Talk with your neighbors, 
project consultants, and Town 
staff about program ideas to 
encourage more kids to walk 
and bike to school!

Public OPEN HOuSE for carrboro’s 
SafE rOutES tO ScHOOl actiON PlaN

Monday, May 3rd
7:00-9:00 PM

Help shape the future o f your community !

a

WHErE: carrboro Elementary
400 Shelton Street, carrboro, Nc

Flyer for the public input session.

A.2 NewSLeTTerS AND FLYerS

One flyer and one newsletter were developed during this planning process.  A flyer was developed for the public input 
session and distributed in both digital and hardcopy form to invite Carrboro residents to the input session. The news-
letter was two-sided and provided a project digest for citizens of Carrboro.  It also listed important dates (such as the 
public workshop) and contact information. The flyer can be seen below, and the newsletter can be seen on pages 
A-3 and A-4.  
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G r e e n way s  i n co r p o r at e d  |  s t r o M B e r G / G a r r i G a n & a s s o c i at e s ,  i n c .  |  to o L e r e c r e at i o n p L a n n i n G �

city of aLLentown | traiL net work feasiBiLit y stUdy
n e w s L e t t e r for the t o w n  o f  c a r r B o r o

s a f e r o U t e s to s c H o o L
strateGic action pLan

SPRING 2010

PROJECT BACKGROUND
This study will identify major opportu-
nities and constraints for walking and 
biking to McDougle Elementary and 
Carrboro Elementary. An action plan 
will be developed that includes recom-
mendations to improve bicycle and pe-
destrian connectivity and safety.  These 
recommendations will include future 
sidewalks, crosswalks, bicycle-friendly 
streets, trails, and programs (education, 
encouragement, and enforcement). 

PROJECT VISIONS AND 
GOALS
A project kickoff meeting was held in 
December 2009 with town staff, consul-
tants, school administrators, and active 
citizens.  Key visions and goals for this 
project included:

• Create safer walking and biking envi-
ronments.
• Increase the percentage of children 
walking and biking to school by 25%.
• Implement new programs to encour-
age more kids and parents to walk to 
school such as walking school buses.
• Incorporate pedestrian and bicycle 
safety into PE courses.
• Provide greater connectivity between 
neighborhoods and schools.

Above: Images from fieldwork at Carrboro Elementary 
(above) and McDougle Elementary (below).
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Project Contact
Information:

Mr. Jeff Brubaker

By Mail:

301 W. Main St.
Carrboro, NC 27510

By Phone:

919-918-7329

Email:

JBrubaker@c�.carrboro.
nc.us

Website:

www.greenways.com/
srts_carrboro

• Educate parents and children about the ben-
efits of walking and bicycling. 
• Relieve parents’ fears about their children 
walking and biking to school. 
• Create and maintain a Safe Routes to 
School advocacy group that would champion 
this plan and evaluate the progress of this 
Plan.

Above: Images from around the country by Greenways Incorporated and from PBIC Image Library 
(www.pedbikeimages.org).

The Newsletter that provided a project digest for citizens.
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Work Completed and Next Steps

SPRING 2010

Project Kick-off Meeting 
Project consultants, Town staff, and school administrators met in December to learn 
about the national Safe Routes to School program, discuss visions and goals for Car-
rboro, and to identify areas of safety concern within the school zones of McDougle El-
ementary and Carrboro Elementary. 

Existing Conditions Analysis 
Project consultants completed fieldwork in late winter/early spring, examining 
conditions around McDougle Elementary and Carrboro Elementary.  The fieldwork 
included a thorough on-site assessment of existing infrastructure within the school 
zone; and an evaluation of both traffic and behavioral patterns exhibited by roadway 
users during drop-off and pick-up.  The field assessment broadly analyzed school 
traffic patterns, characteristics of the transportation network users, and the existing 
infrastructure strengths and weaknesses within the school zone.
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Project Consultants:

GREENE
TRANSPoRTATIoN
SoluTIoNS

GREENWAyS
INCoRPoRATED

ToWN of CARRBoRo | SAfE RouTES To SChool ACTIoN PlAN

About Safe Routes to 
School:
The National Center for 
Safe Routes to School 
assists communities in 
enabling and encouraging 
children to safely walk 
and bike to school.  SRTS 
programs examine 
conditions around schools 
and conduct projects 
and activities that work 
to improve safety and 
accessibility, and reduce 
traffic and air pollution in 
the vicinity of schools. As a 
result, these programs help 
make bicycling and walking 
to school safer and more 
appealing transportation 
choices thus encouraging a 
healthy and active lifestyle 
from an early age.

How to Stay Involved

1. Check out www.greenways.com/srts_carrboro for links to additional project 
information.

2. Attend the Public open house:

  When: Monday, May 3, 2010 7:00 PM - 9:00 PM    
  Where: Carrboro Elementary; 400 Shelton St., Carrboro, NC

3. If you prefer to send a letter with your ideas, make a phone call, or to email, please 
refer to the contact information on page one.

WWW.GrEENWaYs.coM/srts_carrBoro

Public Workshop The first workshop is May 3, 2010 at Carrboro Elementary.   

Draft Plan and Final Plan During the rest of the spring, and into the summer, project 
consultants will generate a full draft plan that includes policy recommendations, pro-
gram ideas, and an implementation strategy.  The final plan is scheduled for completion 
in fall 2010.

Page two of the Newsletter.
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A.3 PUBLiC wOrKSHOP

One public input session was conducted during the planning process as a drop-in style, open house workshop open to 
the public.  Consultant staff and Committee members conducted an evening workshop session at Carrboro Elementary 
School.  Input was received in the cafeteria on May 3, 2010.  Approximately 35 people attended to learn about the SRTS 
plan and to provide input.  The input session sought to gather preliminary input from citizens to assist in the development of 
draft recommendations for the plan.  Public input was taken in the form of map markups, visions/goals board edits, written 
comments, question and answer sessions, and through discussions between citizens, Consultant staff, and Town staff. 

In addition, an education, encouragement, and enforcement board was developed to gather further input.  A hardcopy 
comment form, working in tandem with the board, was developed and distributed for hand written responses during each 
meeting.  Responses from these comment forms helped inform the recommendations in Chapter 5.  

Significant and meaningful input was provided by residents, parents, and schoolchildren.  Input included:

• Specific locations of sidewalk and crosswalk needs
• Specific programs needed, especially walking school buses and incentive programs.   
• Traffic speed issues (need for calming and enforcement)
• Neighborhood connectivity issues
• Bike parking needs
• School zone extension requests

 
Photos from the public input meeting.

 

Page two of the Newsletter.
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A.4 PrOJeCT weBSiTe

A project website was utilized during this planning process.  It provided general project background and updated materi-
als such as meeting minutes, newsletters, and flyers.  It also served as access to the digital version of the Draft Plan 
for committee and public review.  

A.5 SrTS PAreNT SUrveYS AND STUDeNT TALLieS

The National Safe Routes to School Center provides standard parent surveys and student tallies that are being used 
around the country.  At the start of this planning process, Carrboro was asked to conduct these surveys at McDougle 
Elementary and Carrboro Elementary.  These were conducted at both schools.  25% of the distributed parent surveys 
and 3% of the distributed student tally forms were completed for Carrboro Elementary.  25% of the distributed parent 
surveys and 2% of the distributed student tallies were completed for McDougle Elementary. The Town and schools 
should work to achieve a higher response rate in the future.
 
As discussed in Chapter 6, it is recommended that these surveys and tallies be conducted every year as a means to 
evaluate the SRTS program.  The results from these surveys and tallies helped to inform the recommendations of this 
Plan.  The following pages contain the complete results of these survey instruments. 
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